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•

My name is Yukio Yokoyama, and I am the CFO of NISSIN FOODS HOLDINGS.

•

Thank you very much for taking the time to come to our results briefing session today.

•

We will now report on our full-year results for the fiscal year ended March 31, 2019.

•

I will explain our business results for fiscal 2019 and our business plan for fiscal 2020.

•

Prior to this briefing, the Company had already released the Notice of Revision of Financial Results
Forecast, Posting of Impairment Loss in Consolidated Financial Statements and Posting of
Extraordinary Loss in Individual Financial Statements on April 25, and the Summary of Consolidated
Financial Statements and Supplemental Information for the Fiscal Year Ended March 31, 2019 on May
9. We therefore consider that many of you already know the details of our financial results for the fiscal
year ended March 2019 and our business plan for the fiscal year ended March 2020, so I will only
explain the key points.

•

Please turn to Slide 2 of the material provided to each of you.
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•

I will now briefly explain the overview of our results for fiscal 2019.

•

For the consolidated financial year 2019, sales increased and profit decreased from the previous fiscal
year, but neither sales nor profit reached their targets.

•

Revenue marked a record high for the 10th consecutive year, but it was not official because we
adopted the International Financial Reporting Standards (IFRS) starting from this fiscal year. On the
other hand, operating profit and profit attributable to owners of parent both decreased year on year,
mainly reflecting an impairment loss of property due to the deterioration of the U.S. business and an
impairment loss of intangible assets which we realized when a Brazilian company became our whollyowned subsidiary.

•

Domestically, both revenue and operating profit increased, marking new record highs.

•

In the instant noodles business, in particular, the core brands “CHICKEN RAMEN”, “CUP NOODLE”
and “DONBEI” achieved record-high revenues.

•

NISSIN FOOD PRODUCTS’ Kansai Plant completed the second phase of construction and
commenced operation. The third construction which is the final phase of construction is scheduled to
be completed next fiscal year.

•

MYOJO FOODS and the chilled and frozen foods business posted increased revenue and profits.
Although sales in the confectionery and beverages business remained almost unchanged from the
previous fiscal year, profit increased due to a change in the sales mix.

•

In the overseas businesses, sales reached a new record high, but unfortunately profit decreased,
mainly because of an impairment loss of property due to the deterioration of the U.S. business.

•

The Brazil and Mexico businesses grew significantly, and the China business continued to grow
steadily.

•

In Asia, the Thai business, in particular, achieved increases in revenue and profit, serving as a driving
force in Asia.

•

In EMEA, we liquidated the Turkish business, but revenue and profit rose in the entire area.

•

Please turn to the next slide.
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•

Revenue increased 10.1 billion yen year on year, to 451.0 billion yen.

•

On the other hand, operating profit decreased 6.2 billion yen year on year, to 29.0 billion yen, mainly
due to an impairment loss of property in the U.S. and an impairment loss of intangible assets in Brazil,
which totaled 9.5 billion yen.

•

Profit attributable to owners of parent also declined 9.8 billion yen year on year, to 19.4 billion yen, due
to the impact of impairment losses.

•

As a result, the operating margin was 6.4% and ROE was 5.9%.

•

Please turn to the next slide.
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•

Next, I will explain the revenue results by segment.

•

First, revenue from the domestic businesses rose 4.8 billion yen from the previous fiscal year, to 327.9
billion yen.

•

Revenue from the overseas businesses increased 5.2 billion yen, to 123.0 billion yen.

•

In terms of the breakdowns of these figures, I will explain them as revenue contribution by segment on
the next slide.
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•

Regarding the main points, NISSIN FOOD PRODUCTS continued to achieve favorable results from its
marketing activities. Its main brands “CHICHKEN RAMEN”, “CUP NOODLE” and “DONBEI” exceeded
their previous year’s results, and instant rice such as “CURRY MESHI” continued to perform well, with
revenue increasing 2.3 billion yen year on year, to 193.3 billion yen.

•

Sales at MYOJO FOODS increased 1.7 billion yen, to 32.9 billion yen, driven by strengthened efforts
with convenience stores, tray-typed products such as “YOMISE NO YAKISOBA” and “BUBUKA
ABURA SOBA”, as well as “CHUKAZANMAI”.

•

Revenue from the chilled and frozen business were driven by the frozen foods business, increasing 1.1
billion yen, to 55.4 billion yen.

•

Revenue in the Americas rose 0.9 billion yen year on year, to 63.4 billion yen. Revenue in the U.S.,
Mexico and Brazil all increased in both local currency and yen terms.

•

Revenue from our businesses in China, including Hong Kong, rose 1.3 billion yen year on year, to 41.4
billion yen. Even in local currency terms, revenue increased significantly in both Hong Kong and
mainland China.

•

In Asia, revenue increased 2.2 billion yen, to 11.4 billion yen. Revenue increased in most areas, and
particularly in Thailand revenue rose considerably, thanks to strong sales of differentiated value-added
products, mainly “CUP NOODLES”.

•

Please turn to the next slide.
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•

Here, I will explain the operating profit results by segment.

•

In the domestic business, operating profit increased 7.4 billion yen year on year, to 36.3 billion yen.

•

In the overseas business, operating profit decreased 5.2 billion yen year on year, to 1.1 billion yen,
partly due to an impairment loss of property in the U.S. business.

•

As a result, consolidated operating profit decreased 6.2 billion yen year on year, to 29.0 billion yen.

•

I will explain the breakdowns of these figures as operating profit contribution by segment on the next
slide.
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•

Regarding NISSIN FOOD PRODUCTS, sales of its flagship brands “CHICKEN RAMEN”, “CUP
NOODLE” and “DONBEI” were particularly strong, and operating profit declined 0.2 billion yen year on
year, primarily due to soaring raw material costs, and depreciation expenses of Kansai Plant.

•

In the chilled and frozen foods business, NISSIN CHILLED FOODS posted a decline in operating profit,
chiefly due to soaring raw material costs, but NISSIN FROZEN FOODS posted increased operating
profit due to the impact of the business loss by affiliates recorded in the previous fiscal year. As a result,
operating profit rose 2.0 billion yen year on year, to 1.5 billion yen.

•

Next, with regard to our overseas businesses, we posted an operating loss of 5.2 billion yen in the
Americas, down 7.7 billion yen year on year, because NISSIN FOODS (U.S.A.) posted 5.9 billion yen in
the impairment loss of property. In the Brazil and Mexico businesses, operating profit increased,
excluding non-recurring income/expenses.

•

In China including Hong Kong, operating profit increased, excluding the effect of the gain on sales of real
estate posted as non-recurring income in the previous fiscal year.

•

Asia achieved a significant increase in operating profit because of the strong performance of Nissin
Foods (Thailand) and Thai President Foods, an equity-method affiliate. In addition, gain on sales of plant
in Singapore was also included as non-recurring income.

•

Aside from the domestic and overseas divisions, operating profit was affected by a decline of 7.8 billion
yen in operating profit due to the impairment loss of intangible assets in Brazil in the fourth quarter and
the reaction to the profit from a change in the equity of Thai President Foods in the previous fiscal year .

•

As a result, consolidated operating profit decreased 6.2 billion yen, to 29.0 billion yen.

•

Please turn to the next slide.
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•

This slide shows year-on-year comparisons of operating profit by segment and the main items of nonrecurring income and expenses included in it.

•

I will now explain the main non-recurring income and expenses incurred in fiscal 2019.

•

“Domestic others” includes 5.2 billion yen in gain on sales of real estate.

•

As I explained earlier, the Americas recorded 5.9 billion yen in the impairment loss of property as a
result of poor performance.

•

In “Other reconciliations,” an impairment loss of 2.9 billion yen was recorded for the intangible assets
recognized when Nissin Brazil became a subsidiary due to a decline in revenue compared to the initial
forecast.

•

Please turn to the next slide.
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•

I will now explain the analysis of operating profit.

•

Domestically, positive factors included the effects of changes in the product mix, efforts to reduce
general and administrative expenses, and gain on sales of real estate.

•

On the other hand, negative factors included rising raw material costs, soaring distribution costs, and
increased depreciation expenses for the Kansai Plant.

•

Overseas, there were positive impacts of reduced distribution costs in China, Asia, and EMEA, as well
as reduced general and administrative expenses in the Americas.

•

However, there were also negative factors such as increased raw material costs, mainly in the U.S.,
and increased general and administrative expenses in China.

•

Please turn to the next slide.
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•

I will now explain our management policy for fiscal 2020.

•

In the current fiscal year, we will move forward with our business development under our
management policy of “Steadily implement measures in response to changing market environment
and work to strengthen profitability .”

•

Domestically, we aim to generate our basis for future profits, by stabilizing the earnings base with
price revisions, further reinforcing the brand strategy, and the swift achievement of higher productivity
at the Kansai Plant.

•

Overseas, we aim to work on brand reinforcement and profitability enhancement for the purpose of
structural reforms of the U.S. business, maintaining stable growth in China, and swiftly turning the
businesses into black in India and Indonesia.

•

Group-wide, we aim to strengthen the financial position through cost reduction.

•

Please turn to the next slide.
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•

I will now explain the target figures.

•

The target revenue for fiscal 2020 is 465.0 billion yen, up 14.0 billion yen or 3.1% year on year.

•

The target operating profit is 37.0 billion yen, up 8.0 billion yen or 27.7% year on year.

•

Profit attributable to owners of parent will increase 6.6 billion yen, to 26.0 billion yen.

•

In addition, the target operating profit margin is 8.0%, up 1.5 percentage points year on year.

•

Please turn to the next slide.
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•

I will now talk about the main revenue plan by segment.

•

The target revenue from the domestic business is 337.8 billion yen, up 9.9 billion yen or 3.0% from
the previous fiscal year.

•

The target revenue of NISSIN FOOD PRODUCTS is 200.0 billion yen, up 6.7 billion yen or 3.5% year
on year.

•

For our overseas business, we aim to increase revenue by 4.2 billion yen or 3.4% to 127.2 billion yen.

•

The target figure for the Americas is 64.0 billion yen, up 0.6 billion yen or 0.9% year on year.

•

The figure for China including Hong Kong is 44.5 billion yen, up 3.1 billion yen or 7.4% year on year.

•

For Asia, it is 11.7 billion yen, up 0.3 billion yen or 2.8% year on year.

•

For EMEA, it is 7.0 billion yen, up 0.2 billion yen or 3.1% year on year.

•

Please turn to the next slide.
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•

I will now talk about our main operating profit plan by segment.

•

Our target operating profit for the domestic businesses is 32.4 billion yen, down 3.9 billion yen or
10.6% year on year. This is because of gain on the sale of real estate of 5.2 billion yen in the previous
fiscal year. Excluding this, the target operating profit will increase.

•

Our target operating profit for NISSIN FOOD PRODUCTS is 25.0 billion yen, up 1.3 billion yen or 5.5%
year on year.

•

For the chilled and frozen foods business, it is 2.0 billion yen, up 0.5 billion yen or 30.3% year on year.

•

For the overseas business, we aim to achieve 10.0 billion yen, up 8.9 billion yen or 841.5%.

•

Our target operating profit for the Americas is 2.7 billion yen, up 7.9 billion yen year on year.

•

For China including Hong Kong , it is 3.8 billion yen, same level as the previous fiscal year.

•

For Asia, it is 2.5 billion yen, up 0.7 billion yen from the previous fiscal year.

•

Finally, expenses of 5.4 billion yen were incurred as reconciliations, and these were recorded as group
expenses.

•

Please turn to the next slide.
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•

This shows the main non-recurring income and losses included in operating profit in fiscal 2020 and
the previous fiscal year.

•

Currently, there is no non-recurring income or losses expected in fiscal 2020.

•

Please turn to the next slide.
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•

Capital investment is expected to total about 49.2 billion yen due to the third-phase construction cost
of NISSIN FOOD PRODUCTS’ Kansai Plant that continues to be incurred this fiscal year, among
others.

•

Depreciation and amortization is expected to increase by around 6.0 billion yen in total, due mainly to
the start of the operation of some lines at the Kansai Plant and the increased depreciation of lines at
the Hungary Plant and other overseas plants, as well as a change in the accounting policy on lease
transactions following the adoption of IFRS 16 “New Lease Standard.”

•

Regarding cash flow, we expect cash flow provided by operating activities of approximately 48.0
billion yen in the current fiscal year. We will use this cash to meet the demand for the funds that are
necessary for shareholder returns, capital investment, and business investment, and compensate for
the shortfall with cash and deposits, the redemption of investment securities, and various finances.

•

Please turn to the next slide.
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•

With regard to the dividend for fiscal 2020, as we disclosed in a timely manner on May 9, we plan to
pay an annual dividend of 110 yen per share, the same amount as in the previous year.

•

We intend to maintain our current dividend policy, which focuses on shareholders.

•

That concludes my presentation.

16

•

As CFO Yokoyama explained earlier, the performance of this fiscal year was such a result due to
impairment losses that were incurred in fiscal 2019.

•

As for fiscal 2020, we would like to work according to the plan stated on page 11 of this material.

•

Profit attributable to owners of parent was 19.4 billion yen in fiscal 2019, and we would like to increase
it to at least 26.0 billion yen in fiscal 2020.

•

Given the impairment losses incurred in the previous fiscal year(FY2019), we need to make a Vshaped recovery, and we intend to improve profit attributable to owners of parent to 26.0 billion yen
and operating profit to 37.0 billion yen.
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•

I will now explain the revision of our Medium-Term Business Plan 2021. There are two reasons for this
revision: to reflect the actual situation of the overseas business, and to exclude the originally included
M&A from the budget. We revised operating profit down from 47.5 billion yen to 42.5 billion yen and
revised profit down from 33.0 billion yen to 30.0 billion yen. We at least aim to achieve operating profit
of 42.5 billion yen and profit of 30.0 billion yen by fiscal 2021.

•

In addition, we revised revenue down from 550.0 billion yen to 480.0 billion yen. We maintained ROE
at 8% and aim to achieve adjusted EPS of 284 yen.
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•

We will now explain the revised targets by segment.

•

In the domestic instant noodles business, we revised revenue down by 5.0 billion yen, to 238.0 billion
yen, and revised operating profit up by 0.4 billion yen, to 29.5 billion yen.

•

As for the chilled and frozen foods, confectionery, and beverages businesses, we revised revenue
down by 8.6 billion yen, to 103.0 billion yen, and kept operating profit at 5.2 billion yen as originally
planned.

•

In the overseas business, for the Americas, given the situation in the U.S., we revised revenue down
by 13.3 billion yen, to 67.5 billion yen, and also revised operating profit down by 2.7 billion yen, to 3.7
billion yen.

•

China including Hong Kong continues to maintain a stable earnings structure, but considering the
future maturity of the market, we set a new revenue target of 47.0 billion yen, down 6.7 billion from the
previous target, and a new operating profit target of 4.7 billion yen, down 0.4 billion yen.

•

In Asia, we revised revenue down by 11.1 billion yen, to 13.0 billion yen, in light of the current situation,
and revised operating profit up by 0.7 billion yen, to 2.7 billion yen, given an increase in investment
returns by the equity method.

•

For EMEA, we revised revenue down by 0.8 billion yen, to a new target of 7.5 billion yen, and operating
profit down by 1.1 billion yen, to a new target of 1.3 billion yen, considering the effects of the liquidation
of the Turkish business.

•

Although not stated here, in this revision we excluded an increase of approximately 3.0 billion yen in
operating profit from M&A included in our initial plan. These are all targets by segment.
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•

Market capitalization of 1 trillion yen can be achieved if PER is 35 times higher, and we think that this is
a rather high level. We will aim for it steadily as a continuous target, which is a target to be achieved
along the way regardless of timing.

•

In addition, we will aim to improve our corporate value by focusing on initiatives from the perspective of
CSV.

•

As stated on the slide, last year we were selected as a component of the Asia/Pacific Index of the Dow
Jones Sustainability Indices, a global ESG rating agency.

•

Moreover, we were certified as “the 2019 Certified Health & Productivity Management Outstanding
Organizations Recognition Program (White500) ” and as “Semi Nadeshiko Brand company for fiscal
2019” in Japan.

•

We have been focusing on environmentally friendly management. Eleven years ago, we changed the
cups for “CUP NOODLE” from styrofoam to ECO cups, paper-made containers, and this enabled us to
cut CO2 emissions by about 22%.

•

Furthermore, we started using RSPO certified palm oil at our domestic plant, following the U.S. and
Europe.

•

These initiatives are all part of our sustainability program.

•

In addition, as a new dietary initiative, we are promoting the launch of “All-in Pasta,” a highly nutritional
product, and research into “cultured steak.” We would like to promote this area as a CSV theme,
including future global environmental issues.
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•

I will now review our five key themes.

•

As for “promoting global branding for CUP NOODLES,” we set a target of 1.5 times the number of units
compared to fiscal 2016, but we expect to achieve 1.2 times in fiscal 2019 (compared to fiscal 2016)
and approximately 1.3 times in fiscal 2021. It is important to pursue quantity, but our strategy has
changed somewhat since fiscal 2016 to shift “CUP NOODLES” to premium products. A typical
example is seen in NISSIN FOODS (U.S.A.), and premium-typed “CUP NOODLES” have also spread
to other countries such as China and India. It is important to increase the quantity, but we are also
raising some prices.

•

Regarding “focusing on priority locations,” our target is that BRICs will account for 70% of operating
profit generated in priority overseas locations, which means that BRICs will account for 70% of our
fiscal year 2021 operating profit target of 12.4 billion yen.

•

As for “laying stronger foundations for domestic profit base,” our operating profit target was 29.1 billion
yen, but following a review in the fiscal year 2021, we decided to increase it to 29.5 billion yen. To
achieve this, we will basically operate the Kansai Plant and revise prices to stabilize earnings. In
addition, we will continue to enhance the value of our core brands by strengthening them as a basic
measure. Despite rising depreciation, etc., NISSIN FOOD PRODUCTS and MYOJO FOODS aim to
achieve a total target of 29.5 billion yen.

•

With regard to “establishing a second primary revenue source,” M&As that were initially included were
omitted because of their uncertainty. The confectionery business is growing steadily, and the value of
the cereal business is also increasing in the market. Revenue from granola is falling slightly, but that
from corn flakes is growing. The frozen foods business is expanding in response to increasing needs
for individual meals. We are scheduled to add production lines at the Shizuoka Plant, and we intend to
expand the frozen foods business significantly. In addition, we can expect the growth potential of
lactobacillus beverages at NISSIN YORK, and we would also like to increase functional beverages.

•

As for global human resources, we set a target of 200, and they have now grown by about 180
employees. We feel that more than 200 global resources will be needed by 2020.
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•

I will now reflect on our investments and explain our future policy.

•

In terms of business investment, we initially planned to invest 100.0 billion yen, and we have invested
23.5 billion yen to date. We invested the 23.5 billion yen in Premier Foods and Thai President Foods.

•

With regard to capital investment, we initially planned to invest 150.0 billion yen. We have invested
146.0 billion yen to date, and the amount will reach around 215.0 billion yen in the next two years.
The reasons for the extra investment are, as stated on the slide, NISSIN FOOD PRODUCTS,
BonChi, Nissin Brazil, the expansion of overseas production lines, and so on.

•

Depreciation and amortization will be 24.5 billion yen by fiscal 2021. This amount includes the impact
of the adoption of IFRS 16 of approximately 3.0 billion yen in our fiscal 2021 plan, because leaserelated expenses, etc. will be converted into fixed assets and amortized. We intend to make profits
while conducting this level of depreciation and amortization. Although capital investments by NISSIN
FOOD PRODUCTS, etc. will increase significantly in fiscal 2020, the amount will decrease slightly in
fiscal 2021 and beyond, and depreciation and amortization are expected to be stable.
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•

I will now explain the issues and policies by region and business.

•

We will revise the prices of instant noodles to address the issue of increased costs. In addition, we will
respond to a labor-saving and a labor population issue from a mid-term perspective by operating the
Kansai Plant.

•

I will omit the issues of the chilled and frozen foods, confectionery, and beverages businesses here, as
they overlap with what I already explained earlier.

•

In the United States, we have raised prices since the previous fiscal year. To improve our financial base,
the manufacture and sales of high value-added products are needed, so we are considering the
development of premium products. We created a plan under which sales of “1-dollar premium products”
would exceed sales of “CUP NOODLES” in fiscal 2020. After we get this on track, NISSIN FOODS
(U.S.A.) will be able to improve its financial base.

•

Regarding “CUP NOODLES” in Brazil, because I think many of you have specific questions, COO Ando
will probably provide an explanation later, and I expect that “CUP NOODLES” will grow well. In Brazil,
sales of bag-type noodles, etc. provide a strong earnings base, and I am certain that they will lead to
profits.

•

For Indonesia, we would like to raise profit from negative to zero if possible by the end of this fiscal year.

•

I think that India will still take time, but we will work to improve earnings. Although the share of bag-type
noodles is not high, that of cup-type noodles has become No. 1.

•

In the Philippines, business is stable and is making a significant contribution to profits.

•

Thailand is also contributing to profits.
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•

In terms of our other initiatives, I will explain those “For Realization of a Sturdier Management
Structure.”

•

As shown on the slide, we achieved “Smartwork 2000.” The workstyle reform has taken hold, and our
focus is now shifting to expanding the scope of creative work.

•

We are also focusing on cost reductions. In terms of initiatives to reduce distribution expenses, we
are working to improve our transport efficiency through pallet transportation and delivery efficiency
with a two-day delivery service.

•

As for DX, which means Digital Transformation, we are reviewing its business process and are
proceeding with labor-saving efforts utilizing RPA and AI. In any case, we are in the process of
expanding the scope of creative work.
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•

With regard to our initiatives for enhancing corporate value, we and two other Japanese food
companies have been selected as components of the Asia/Pacific Index of the Dow Jones
Sustainability Indices.

•

As I mentioned earlier, we have also been certified as “the 2019 Certified Health & Productivity
Management Outstanding Organizations Recognition Program (White500) ”.

•

We are therefore working on a variety of internal initiatives.
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•

Regarding the SDGs, there are 17 goals in the agenda, and our business falls under 13 of these. We
feel that we meet a considerable number of them.

•

We believe that this is because our business structure and product structure have social value.

•

Thank you for your attention.
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