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• My name is Takashi Yano, and I am the CFO of NISSIN FOODS HOLDINGS.

• My presentation will follow the content related to Financial Results for FY 3/2022 3Q in the presentation 
materials. Please refer to slide 1.
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• As you can see on this slide, nine months of FY 3/2022 have passed since the beginning of the first year of 
our new management plan under the concept of Make A Fresh Start.

• While the global environment continues to change dramatically in the wake of COVID-19, we recognize 
that the behavior and awareness of consumers are changing in a positive direction on a global scale. By 
responding to these shifting needs accurately, we will convert the current demands into a sustainable 
driver of growth.
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• Slide 2 shows our FY 3/2022 3Q financial highlights.

• The left side of the slide provides figures on a financial disclosure basis(Institutional accounting basis), 
which we disclose in our financial statements. Beginning with our 3Q results, my presentation will focus on 
these financial disclosure basis(Institutional accounting basis) figures on this page and on subsequent 
pages.

• Despite the significant impact of COVID-19 in the previous fiscal year, we exceeded previous-year results 
and recorded higher revenues across all three businesses (Domestic Instant Noodles Business, Domestic 
Non-Instant Noodles Business, and Overseas Business), posting a 13.6% year on year increase in 
consolidated revenue to 424.8 billion yen.

• At 43.5 billion yen, core operating profit of existing businesses was 5% lower in year-on-year, but a 
significant improvement compared with 2Q, in which we recorded a 14.8% year-on-year decrease. Factors 
affecting performance included a negative rebound from the impact of COVID-19 in the previous year and 
soaring costs for major raw materials, mainly overseas, resulting in lower profits for our Domestic Instant 
Noodles Business and Overseas Business, as well as lower profit on a consolidated basis.

• As you can see in the middle column, we recorded growth of 16.8%, which remains in excess of our lofty 
KPI for this fiscal year, which is +12.2% on a constant currency basis, less the impact of COVID-
19(Management accounting basis).



3

• Slide 3 shows a summary of financial results for FY 3/2022 3Q.

• As you can see in our 3Q results, we recorded operating profit margin of more than 10%. In comparison with 
FY 3/2020 (prior to COVID-19), shown in column six, CAGR for revenue and core operating profit of existing 
businesses rose by double digits. CAGR for both operating profit and profit attributable to owners of the 
parent rose 9.5%, maintaining a high level of growth.



• Slide 4 provides an overall view of the factors behind increases and decreases in core operating profit of 
existing businesses.

• I will begin by explaining the main factors in Domestic Businesses.

• Despite the impact of an increase in the ratio of sales expenses and a negative rebound from COVID-19, 
revenues for both the Domestic Instant Noodles Business and the Domestic Non-Instant Noodles Business 
rose 0.7 billion yen. This increase was mainly due to an increase in sales volume and high added value for 
the Instant Noodles Business and Chilled and Frozen Foods Business, which made up for the negative 
factors cited previously.

• CoGS ratio fluctuations amounted to a positive 0.4 billion yen in total impact on profit. Resource prices 
exceeded even the high prices during the second half of the previous year. However, we absorbed the 
impact of high resource prices through factors that included product mix improvements, serving size 
adjustments for certain products, and a recovery in CUPNOODLES MUSEUM performance and other 
domestic businesses.

• Distribution cost ratio fluctuations amounted to a positive 0.2 billion yen impact on profit. This result was 
mainly due to improved logistics efficiencies relative to ongoing logistics costs increases and improved 
product mix. These factors resulted in a comparative decline in distribution cost ratio.

• Depreciation and amortization expenses rose 0.6 billion yen due to equipment upgrades and other factors. 
3Q advertising expense rose 0.4 billion yen due to the introduction of new products in beverages business 
and a rebound from COVID-19 in the previous year. General and administrative expense rose 0.5 billion yen 
as certain sales activities returned to normal and we experienced the negative rebound of the impact of 
COVID-19 in the same period of the prior fiscal year.

• Loss on investments accounted for using the equity method amounted to 0.4 billion yen due to the absence 
of 11 months of investments accounted for under the equity method in connection with the conversion of 
KOIKE-YA to a consolidated subsidiary in December 2020.

• At the same time, the conversion of KOIKE-YA to a consolidated subsidiary resulted in one month 
(December 2020) of KOIKE-YA financial results in the previous year and nine months of KOIKE-YA financial 
results in the current fiscal year (April-December) to be reflected in the respective consolidated financial 
statements. We disclosed this difference of eight months between the previous and current fiscal years as 
impact relating to business combination in item H., amounting to 0.8 billion yen in positive impact.

• As a result of the above, domestic core operating profit of existing businesses rose 0.2 billion yen, or 0.6%, 
year on year to 36.7 billion yen.

(Go on to the next page.) 
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• Next, I will discuss factors impacting core operating profit of existing businesses overseas.

• Performance in the Americas and China including Hong Kong drove overseas revenue higher by 9.0 billion 
yen. This result includes the impact of price revisions in the Americas.

• Our CoGS ratio was impacted by soaring prices for wheat, palm oil, and other raw materials worldwide, 
which led to increased expenses in the Americas, China, and other regions.

• These high prices have continued since the second half of the previous fiscal year. Although the impact has 
been easing gradually compared with the previous year, price factors accounted for a negative 6.5 billion 
yen effect on profit in 3Q.

• Note that there is a potential for further raw materials price hikes in the January-March period. We are 
responding by revising prices, improving product mix, and modifying the serving size of some products.

• Ongoing increases in transportation costs due to labor shortages, mainly in the U.S., and higher ocean 
freight rates had a negative 1.2 billion yen impact on distribution cost ratio.

• Meanwhile, depreciation and amortization expense increased in China, the Americas, and other regions, 
resulting in a negative 0.7 billion yen impact on profit.

• General and administrative expenses increased across all regions overseas. This result was mainly due to 
the absence of the positive impact of COVID-19 on profit in the previous year, as well as an increase in 
personnel expense. These factors led to a 1.4 billion yen negative impact on profit.

• Loss on investments accounted for using the equity method experienced a negative 1.4 billion yen impact 
due to several factors. These factors included the absence of the positive impact on profit of COVID-19 in 
the same period of the previous fiscal year and the impact of raw materials price hikes, as well as the 
impact of additional taxes imposed on Mareven Food Holdings, Ltd. in the July-September period.

• As a result of the above, overseas core operating profit of existing businesses fell 2.2 billion yen, or 16.8%, 
year on year to 10.9 billion yen.

• We also recorded an adjustment that impacted profit negatively by 0.3 billion yen compared with the same 
period in the previous fiscal year. This adjustment was mainly related to group expenses.

• On a consolidated basis and include adjustments, core operating profit of existing businesses amounted to 
43.5 billion yen, representing a 2.3 billion yen, or 5%, decrease year on year.

• Slide 5 shows a summary of financial results by segment for FY 3/2022 3Q.

• Here, my explanation will be based on the financial disclosure basis (institutional accounting basis) figures 
on the left side. (Go on to the next page.) 
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• Our consolidated results are as shown on this slide. It is worth noting that our Domestic Business, which 
swung to profit growth in the July-September period, the October-December period results for our 
Overseas Business swung to profit growth after profit declines in 2Q.

• Specifically, Domestic Business improved from 1.1 billion yen in the July-September period to 1.4 billion 
yen in the October-December period, while Overseas Business improved to 1.1 billion yen in the October-
December period from a net loss of 1.8 billion yen in the July-September period. Domestic and Overseas 
total improved 2.5 billion yen year on year.

• As shown in Page 6, all regions overseas recorded double-digit revenue growth. In addition, price revisions 
have become more widely accepted. We believe these factors are evidence that Overseas Business is 
making a steady contribution to the profit.

• See Pages 7 to 9 for details of results for each business segment in terms of revenue and core operating 
profit. These pages also show the main factors impacting results.

• Our Domestic Instant Noodles Business recorded revenue of 186.4 billion yen, representing a 3.5 billion 
yen, or 1.9% increase year on year. This result reflects strong revenue performance by the NISSIN FOOD 
PRODUCTS and the MYOJO FOODS segments. Meanwhile, core operating profit amounted to 28.5 billion 
yen, which was a 1.2 billion yen, or 3.9%, decrease. This result was mainly due to the absence of the 
positive profit impact of COVID-19 from year on year and increased raw materials costs. 

• CAGR from core operating profit results in 3Q was 24.7 billion yen, or 7.3%, compared to FY 3/2020, 
before the outbreak of COVID-19. Given this result, we believe our business is growing in a steady 
manner.

• Our Domestic Non-Instant Noodles Business recorded revenue of 113.2 billion yen, increased 29.5 billion 
yen, or 35.2%. This result was mainly due to continued strong sales in the Chilled and Frozen Foods 
Business and Confectionery Business, as well as the positive impact of converting KOIKE-YA to a 
consolidated subsidiary in December 2020. Core operating profit continued to perform well, rising 0.4 
billion yen, or 6.5%, year on year to 6.5 billion yen.

• Overseas Business recorded increased revenue as a result of increased sales volume across all regions. 
In particular, the Americas and China including Hong Kong, saw significantly higher sales volume and the 
positive impact of price revisions.

• On the other hand, profit decreased due to the absence of the positive impact of COVID-19 in the previous 
fiscal year, as well as steep price increased for raw materials worldwide, and increased logistics costs in 
the U.S. The increase in revenue performance could not compensate sufficiently for these negative 
factors.

(Go on to the next page.) 
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• Having provided an overview of our overseas performance, let’s look at the Americas, where we saw 
improved profit-generation capabilities among existing products in the U.S. We engaged in stronger 
marketing for premium products, expanding our top line and market share/presence and seeing strong 
results in premium products. Price revisions also had an impact on the revenue. As a result, the revenue in 
the U.S. increased 3% year on year. 

• In Mexico, revenue increased 21% due to an increase in sales volume of our CUP NOODLES mainstay 
product and the effect of price revisions.

• In Brazil, revenue increased a significant by 30% due to the increase in sales volume of core products and 
the effect of price revisions.

• At the same time, core operating profit decreased 1.4 billion yen, or 34.5%, to 2.6 billion yen. Increased 
revenue and higher unit sales prices for premium products could not fully absorb soaring costs for major 
raw materials, or the increased logistics and increased labor costs that occurred mainly in the U.S.

• In addition to the increase in raw materials costs in the U.S., the country saw an increased cost of logistics 
unit prices due to a shortage of truck drivers and higher ocean freight rates and higher personnel expenses 
due to labor capacity shortages. Improved product mix stemming from strong performance among premium 
products and the revenue increase due to price revisions could not compensate for these negative factors. 
Although the country recorded a temporary net loss, we are seeing the positive impact of price revisions, 
and the U.S. is steadily closing the gap in performance with the previous fiscal year.

• In Mexico, increased sales of CUP NOODLES, price revisions, and improved production efficiency offset the 
high cost of raw materials, resulting in an increase in profit.

• In Brazil, increased sales volume and the effect of price revisions outweighed the high prices of main raw 
materials, resulting in higher profit.

• Revenue in China including Hong Kong increased 4.7 billion yen, or 13.3% year on year, to 40.0 billion yen.

• In Hong Kong, sales of bag-type instant noodles were sluggish. However, sales of cup-type instant noodles 
have been recovering, increasing by 3%.

• In the mainland China, sales of the CUP NOODLES series continued to be strong, and revenue increased 
5%.

• Core operating profit in China including Hong Kong increased 0.4 billion yen, or +10.5%, year on year to 4.3 
billion yen.

(Go on to the next page.) 
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• In Hong Kong, the impact of soaring raw materials prices and other factors exceeded the effect of 
increased sales, resulting in a decrease in profit. Meanwhile, in the mainland China, the impact of high raw 
materials prices was absorbed by an increase in sales volume for cup-type instant noodles. We also 
reduced costs by changing the physical diameter of the cup. These factors combined to product an 
increase in profit.

• Beginning this quarter, we will provide information on year-on-year and quarter-on-quarter in the previous 
year results in revenue and sales volume by region in the Americas and China. See Page 7 for this 
information.                                                                                            

(Go on to the page 10.) 
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• Slide 10 shows the status of price revisions in our domestic and overseas businesses.

• Prices for palm oil, wheat, and other major raw materials have been rising at a faster pace than when we 
formulated our FY 3/2022 plan.

• As shown on Page 4, CoGS ratio in Overseas Business was 6.5 billion yen lower in year on year. This 
decrease was mostly due to sharp rises in resource prices; however, we intend to absorb this cost increase 
through high value-added strategies and price revisions where appropriate.

• Although the impact of price revisions tends to follow cost increases, we expect increases will eventually 
cover the cost increases we are experiencing.

• Our Domestic Business will feel the impact of wheat price hikes in earnest beginning in January; however, 
the actual impact will be felt in FY 3/2023.

• Given these conditions, we intend to revise suggested retail prices of between 5% and 12% for shipments of 
NISSIN FOOD PRODUCTS beginning June 1, as announced yesterday, February 3. These price revisions 
are in addition to the revisions for NISSIN CHILLED FOODS and NISSIN FROZEN FOODS products 
announced in December 2021.

• At present, sales are growing steadily, and covering the impact of the cost increase since January is within 
our control, including self-help efforts. Therefore, we expect to achieve our business plan for FY 3/2022 as 
planned initially.

• As a result of the preceding, we expect to achieve initial targets for FY 3/2022 revenue and core operating 
profit.

• As we are currently formulating our FY 3/2023 plan, I am not free to provide detailed information. However, 
present material costs are rising at a pace that exceeds our own corporate efforts. We intend to revise 
prices, engage in manufacturing cost reductions, and engage in other measures in Japan and overseas to 
absorb the current high costs. Further, we plan to achieve profit growth in the mid-single digits for existing 
businesses, as described in our Mid- to Long-Term Growth Strategy.
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• Next, I want to address the sustainability-related topics on slide 11.

• During our financial results presentation for 2Q in November 2021, I talked mainly about the progress of our 
company-wide environmental strategy EARTH FOOD CHALLENGE 2030. Today, I want to discuss two 
major topics since our last presentation.

• First, we announced the NISSIN FOODS Group commitment to improving nutrition and creating a 
sustainable food system in conjunction with the TOKYO NUTRITION FOR GROWTH SUMMIT held in 
December 2021.

• Issues related to nutrition and health, including excessive nutrition and insufficient nutrition are gaining 
particular attention. We recognize that these issues are important, in addition to the food safety issues with 
which we are already engaged.

• In light of these important issues, the NISSIN FOODS Group formulated commitments based on the four 
Enduring Values of our founder: wellness products, food allergen testing, alternative meats, and food waste.

• In taking a multifaceted approach to wellness through food, we hope to contribute to solving the double 
burden of malnutrition across the world.

• To deal with the issue of excessive nutrition, we reduce ingredients whose over-consumption causes a 
negative impact on health. To deal with insufficient nutrition, we enhance vitamins, minerals, dietary fiber, 
and other healthful ingredients to raise the health value and nutritional quality of our products.

• We have already marketed several health-conscious products, and we hope to expand our business 
actively in the wellness category.

• Further, we are increasing the accuracy and number of allergen tests to help people with food allergies 
choose foods from a wide range of options with peace of mind and eat a well-balanced diet.

• Focusing on these initiatives, the NISSIN FOODS Group works with stakeholders on a multifaceted 
approach to wellness for the people of the world, striving to solve the double burden of malnutrition, as well 
as other nutrition and health issues.

• Next, I'm proud to say that the NISSIN FOODS Group was selected once again for the FY 3/2022 World 
Index of the Dow Jones Sustainability Index. We use the Dow Jones Sustainability Index assessment score 
as a KPI.

• In the food category, seven companies from around the world were selected as constituent stocks.

• These companies were recognized based on health and nutrition, environmental reporting, climate change 
strategy, social contribution and charitable activities. The NISSIN FOODS Group will continue to strive for 
sustainable societies and the enhancement of our own corporate value.

• This concludes my presentation for the financial results for FY 3/2022 3Q.
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• Slide 9 details the core operating profit of existing businesses by segment, on a constant currency basis 
and after excluding the impact of COVID-19 in the previous year.

• NISSIN FOOD PRODUCTS recorded core operating profit increase of 3.2 billion yen. This result was due 
to the impact of higher revenue and improved product mix, as well as the positive impact on profits of 
decreases in SG&A expenses and advertising expenses. This savings allowed the company to absorb 
increases in depreciation related to equipment upgrades, higher raw materials costs, and increased 
logistics costs.

• The Confectionery Business posted an increase of 0.7 billion yen in core operating profit, mainly due to the 
impact of making KOIKE-YA a consolidated subsidiary.

• The Americas reported a slight decrease in core operating profit due to the impact of increased costs for 
major raw materials and logistics, caused by a shortage of drivers in the U.S. These developments more 
than offset the impact of increased sales, including the effect of price revisions in the U.S. and Brazil, and 
increased sales of premium products.

• China reported an overall decrease of 0.4 billion yen in core operating profit. In Hong Kong, core operating 
profit declined due to the impact of COVID-19, as the number of tourists has yet to recover and raw 
material prices have been rising. On the mainland, core operating profit increased due to strong sales of 
mainstay product CUP NOODLES, despite one-off factors such as listing fees related to the change in the 
diameter of CUP NOODLES.

• Asia reported a decrease of 0.3 billion yen. This result was mainly due to the fact that Thai President 
Foods PCL, an equity-method affiliate in this segment, reported a decrease of 0.3 billion yen, or 20% year 
on year.

• EMEA reported a decline of 1.0 billion yen in core operating profit. EMEA reported strong sales of CUP 
NOODLES, Soba, and Demae Ramen brand products. However, the company recorded a small decrease 
in core operating profit due to the impact of soaring raw materials prices, as well as a 1.0 billion yen 
decrease in profit at equity-method affiliate Mareven, mainly due to soaring raw material prices and one-off 
factors.

• This concludes my report of the financial results for FY 3/2022 2Q.

• Next, Mr. Koki Ando, Representative Director, President and CEO of NISSIN FOODS HOLDINGS will 
discuss current-year initiatives to achieve our Mid- to Long-Term Growth Strategies, addressing Growth 
Strategy (1) Strengthening the Cash-Generating Capacity of Existing Businesses and Growth Strategy (2) 
EARTH FOOD CHALLENGE 2030. Mr. Noritaka Ando, COO and Executive Vice President of NISSIN 
FOODS HOLDINGS will discuss Growth Strategy (3) Pursuing New Business and Pursuing Business 
Structure Reform in the Digital Era.

• Thank you very much. Now, I will turn the time over to Chief Executive Officer Ando.
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